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Programming Committee

Play for Life International (PFLI) is currently looking for qualified and passionate individuals to be
a part of our team! PFLI uses sports to engage and empower at-risk youth to uplift, connect and
build peace. Through sports, we believe we can change more that a moment, we can change the
game. www.playforlife.org

The programing committee provides expertise and guidance to assist Play for Life International
with all facets of programming including observation, evaluation and development of the
programs and mission of the organization. The committee's principal responsibilities are as
follows:

Mission:

e Guide existing programs

e Provide criteria for evaluating existing programs

e Develop new programs and plans for implementation
e Improve volunteer attraction and retention

e Make existing programs more efficient through observation and evaluation
e Find external resources to bring to programs (i.e. visits by a pro player)

e Execute evaluations of existing programs

e Develop a new program and implement it by the summer of 2012

e Refine and update the volunteer handbook

2011-2012 Agenda:

e Refine and update the volunteer handbook

e Review the existing baseball program activities for 2011 at the end of the season.

e Evaluate the effectiveness of the winter and summer program

e Determine how to measure the effectiveness of the program in relation to previous
years (i.e. surveys of past and present PFLI kids)

e Develop and implement a new program in a different sport or after-school program

Membership is comprised of Board and non-Board members with experience and/or an interest
in PFLI programming and the mission of the organization.

If you are interested in participating on the committee or would like more information, please
contact Colin Decker at colin@playforlife.org or 773.208.7791.




